Opening Remarks
Bob Clarke

· Good afternoon ladies and gentlemen.  On behalf of the Department’s Safety Council and its Human Factors Coordinating Committee, I’d like to welcome and thank you for coming.

· My name is Bob Clarke, from the Office of the Secretary of Transportation. It has been my privilege to be the leader of team of professionals in the Department, who have put together, not only this conference, but more importantly the new initiative we will be discussing over the next day and half. 

· This initiative focuses on a very important issue -- one that affects both the safety and productivity of our nation’s transportation system, as well as the quality of life of transportation operators.  That subject is commercial operator fatigue.

· Fatigue is a cross-modal issue and for that reason we can all benefit from seeking and implementing common solutions.

· The Department, working through the Human Factors Coordinating Committee is launching a new cross-modal research initiative on the subject of fatigue management.  We’ll be telling you more about that program and enlisting your support and cooperation in that effort.

· A  lot of ground-breaking work is going on within the individual modal administrations within the Department.  All of that work is being done in collaboration with our industry and labor partners.  This new effort will not duplicate that work, nor will it compromise advances being made in specific industries.  Rather, we intend to build on the work done separately to identify common themes and best practices and to learn from each other, so that each of us does not have to invent the wheel independently.

· We’ll hear about ongoing work within the transportation industry from a panel of industry and labor officials who are daily grappling with this issue.  We can learn from each and we can also identify areas where progress can be made that will aid us all.

· And finally, you’ll have a chance to help us shape the details of this initiative.  We need and want you help doing this -- since our objective is to produce information and tools which will be of direct use to you.

· It is important at the outset of this conference to differentiate between and among the various programs and activities that are ongoing within the Department, which relate to fatigue.

· These include regulatory and/or legislative initiatives on hours of service; research to help develop and foster the use of fatigue monitoring and detection systems, and; lastly cooperative management/labor fatigue management programs

· All of these activities are important, and all of them are interrelated.

· We’d like at this conference, however, to focus exclusively on the last of the three subject areas. Cooperative Management/labor Fatigue Management Programs

· With that as a background I’d like to introduce Dr. Tom Raslear, of the Federal Railroad Administration, who currently chairs the Department’s Human Factors Coordinating Committee.

· Tom will tell you more about what we’re going to do in the next 1 ½ days, and he’ll introduce you to our human factors team within the Department.  Tom

