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Talking Points
· One of my responsibilities as Assistant Secretary is the permanent Chairmanship of the Department=s Safety Council.  

· We also have a rotating co-chair from among the Modal Administrations, and I am pleased to have the very capable help in this regard, of Chris Hart, FAA=s Associate Administrator for System Safety.  

· Staff in my office provide direct support to the Council, along with Task Forces and Working Groups, which we establish on an as-needed basis. 

· The Safety Council was established in 1995 by the Secretary to:

· Provide central safety policy leadership, 

· Coordinate major multi-modal safety initiatives, and programs, and

· Provide counsel to the Secretary on budget decisions focused on the accomplishment of the Department's strategic safety goals.

· The Council facilitates the Secretary=s ONE DOT transportation safety leadership of the Department and its constituents.  

· Among the Council=s activities, it acts as a forum for the Secretary's Executive Leadership Team to:

· Share information on their safety issues, activities and achievements, and bring fresh perspectives and new ideas to ONE DOT leadership and oversight of all modal safety programs,

· Develop frameworks and strategies for addressing major multi-modal safety issues and policies.

· This initiative, which you will be discussing today and tomorrow, focuses on probably one of the most important and pervasive human factors and safety-related issue which we face in transportation -- commercial operator fatigue.

· You will hear much more about the importance of this issue, and the details of our initiative in this area, from other speakers who will follow.

· I encourage you, however, to share your successes and needs in this area so we can frame a program which will be of direct and immediate benefit to you as you seek to provide safe and efficient commercial transportation services for the American public.

· We strongly believe that cooperation and collaboration are the keys to success on difficult subject areas such as this one.  We look forward to working with all of you.  Let me now introduce our Deputy Secretary, Mort Downey.

